
 

 

HOUSING 
  
Regional Priority / Outcome as identified in the Population Needs Assessment:   
➢ A multi-agency partnership approach to ensure appropriate housing and accommodation for older people and 

vulnerable citizens. 
➢ To ensure effective use of Disabled Facilities Grants and appropriate partnership support and available resources. 
➢ Homelessness requiring a collaborative response from public services and partners, especially the non-use of B&B 

accommodation for young people, and through prevention and early intervention. 
➢  

HOW WILL WE MEASURE SUCCESS?  Our Population level indicators. 
  

 

 
 

To increase the number of 
accommodation-based solutions for 
children look after (supporting Welsh 

Government’s Eliminate agenda)  

Ensure access to Disabled Facilities 
Grants to support people living at home 

Reduce homelessness and the number 
of temporary accommodation long 

stays (Rapid Rehousing Action Plans) 

 

The regional Health Housing and Social Care Partnership will develop, co-ordinate and monitor delivery of this plan on 
behalf of the Regional Partnership Board.  There will be a focus on:  
1. Development of Strategic Capital Plan. 

2. Regional delivery of shared Rapid Rehousing actions. 

3. Alignment of Housing Support Grant to RPB priorities.  



 

 

(WHAT we are doing)   
Action  

(WHO)   
Partner 
Agencies  

(HOW)   
will we deliver  
  
  

(WHEN)  
Timescales/ 
Milestones   
  

Progress Measures 
How much and how well have 
we delivered? 
What is the difference made? 

Develop a 10-year Strategic 
Capital Plan, setting a 
partnership approach to 
developing accommodation-
based solutions, for 
children looked after. Also 
integrated health and social 
care hubs and wider 
accommodation solutions 
for older people and 
vulnerable citizens. 

 

HHSC Partnership 
RSG 
RSLs 
Torfaen Strategic 
Partnership 

• Using WG template develop a 
SCP that incorporates ABUHB 
Capital Planning, LA Housing 
Market Assessments, HSG plan 
and RIF Capital Plan. 

• Link with ISPBS to increase 
integrated health and social care 
hubs. 

• Link with CFB to deliver WG 
Eliminating Profit from Children 
Services and increase care 
placements within region. 

April 2023 – high level 
plan. 
 
July 2023 – full plan. 

• Increased number of care 
placements for children. 

• Reduced number of out of 
county placements.  

• Increased number of 
integrated hubs. 

To ensure effective use of 
Disabled Facilities Grants 
and appropriate partnership 
support and available 
resources.  

Regional DFC 
task and finish 
group & PMO 

• Ensure regular meeting to DFG 
regional task group to monitor 
DFG uptake across LAs and 
where RIF can support. 

• Explore how DFGs can be 
maximised across RSLs and 
ensure citizens have equitable 
access 

• Highlight good practice and 
blockages to HHSC Partnership. 

Monthly meetings 
Standing item HHSC 
agenda. 

• Number of DFGs 
administered across 
region. 

• Maintain people living in 
own home. 

Deliver a regional Rapid 
Rehousing plan based on 
joint priorities identified 
within LA plans 

Housing 
Operational Group 

• Regional Rapid Rehousing task 
and finish group to review 5 LA 
plans and identify joint priorities, 
which require partnership working. 

• Identify and share good practice. 

• Align to Housing Support Grant 
delivery and avoid duplication. 

Bimonthly meetings. • Reduce time to support 
people into temporary 
accommodation. 



 

 

Oversee and monitor 
delivery of Regional 
Integrated Funding delivery 
models of care 

HHSC & PMO • Develop IRCF programme linked 
to regional Integrated Capital 
Planning Group. 

• Monitor and exception report as 
standing item on HHSC agenda. 

• Exception reporting to RPB. 

• Unblock and expedite solutions to 
capital issues. 

April 2023/July 2023 
IRCF to align to SCP 
above. 

• Total use of IRCF across 
the region. 

Review other local, regional 
and national plans to 
identify areas of 
collaboration and alignment 
of resources. 

ISPB 
NCN 
LAs 
ABUHB 
PSB 

Review and identify areas of 
collaboration  

• ABUHB IMTP 

• ISPB, NCN 

• Local Authority Corporate 
Improvement Plans 

• PSB regional Wellbeing Plan and 
delivery Marmot principles 

 

• Identify how work contributes and 
deliver National Outcome 
Framework 

Quarterly Maximise resources 
Single work programmes 
 

• Identify opportunities for 
joint commissioning 

 

 


